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The Insiderôs Guide To Becoming A Rapid  

E-Learning Pro  

This ebook ǇǊƻǾƛŘŜǎ ŀƴ ƛƴǎƛŘŜǊΩǎ ǇŜǊǎǇŜŎǘƛǾŜ ƻƴ ƎŜǘǘƛƴƎ ǘƘŜ ǊŜǎǳƭǘǎ ǘƘŀǘ ƳŀƪŜ ȅƻǳ ŀ ǊŀǇƛŘ Ŝ-learning 

ǇǊƻΦ  Lƴ ƛǘΣ LΩƭƭ ǎƘŀǊŜ ǿƛǘƘ ȅƻǳ ǘƘŜ ǇǊƻǾŜƴ ƳŜǘƘƻŘǎ ŀƴŘ ǘŜŎƘƴƛǉǳŜǎ LΩǾŜ ŘŜǾŜƭƻǇŜŘ ŀŦǘŜǊ мр ȅŜŀǊǎ ƻŦ 

building e-learning courses.  

One of the great benefits of rapid e-learning is it lets you create e-learning courses much faster and 

easier than ever before.  However, going faster and making your job easier are not the only factors. 

While many e-learning developers do a good job focusing their attention on the design process, they 

often neglect the real needs of the organization, customers, and learner.  This means that the course 

might not deliver the results you want it to. 

As a rapid e-learning pro, your job is to produce meaningful business results. You do this by balancing 

the needs of everyone involved--the organization, the customer, and the learnerτby leveraging  

e-learning technology.   

 

  

What Does It Mean To Be a Rapid E-Learning Pro? 
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Reading this ebook is an excellent sǘŀǊǘΦ  Lƴ ƛǘΣ ǿŜΩƭƭ ǊŜǾƛŜǿ ŦƻǳǊ ƪŜȅ ǉǳŜǎǘƛƻƴǎ ǘƻ ƘŜƭǇ ƎǳƛŘŜ ǘƘŜ 

development of your e-learning courses. 

1. What does my organization need? 

2. What does my customer need? 

3. What do the learners need? 

4. How do I leverage the tools and technology? 

 

 

 

 

 

 

 

  

How Do I Become a Rapid E-Learning Pro? 

Rapid 
E-learning 

Pro

Organization's 
Needs

Customer's 
Needs

Learner's 
Needs

Leverage 
Technology

 

 

 

 

The Insider says:   

 

ñA rapid e-learning pro delivers results by balancing the needs of the 

organization, customer, and learner.ò   
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What Does My Organization Need? 

Identifying desired results and creating a course that helps you meet them is key.  This sounds obvious, 

ōǳǘ ȅƻǳΩŘ ōŜ ǎǳǊǇǊƛǎŜŘ ōȅ Ƙƻǿ Ƴŀƴȅ ŎƻǳǊǎŜǎ Ŧŀƛƭ ǘƻ ŘŜƭƛǾŜǊ ǾŀƭǳŀōƭŜ ǊŜǎǳƭǘǎ ōŜŎŀǳǎŜ ǘƘŜȅ ŀǊŜ ƴƻǘ 

ŀƭƛƎƴŜŘ ǘƻ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǊŜŀƭ ƎƻŀƭǎΦ  aŀƴȅ Ǝƻ ǿǊƻƴƎ ōȅ ƳŜŀǎǳǊƛƴƎ ǎǳŎŎŜǎǎ ōȅ the number of 

participants or the mere fact that the course was delivered.   

¸ƻǳ ŘƻƴΩǘ ǿŀƴǘ ǘƻ ƳŀƪŜ ǘƘŀǘ ƳƛǎǘŀƪŜΦ  LƴǎǘŜŀŘΣ ȅƻǳ ǿŀƴǘ ǘƻ ƳŜŀǎǳǊŜ ȅƻǳǊ ǎǳŎŎŜǎǎ ōȅ Ƙƻǿ ȅƻǳ 

ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǎǳŎŎŜǎǎ.  For example, if the organization measures success by 

increased sales, then you need to measure success by increased sales.   

  

It's All About Results 

Where are 
we today? 

Where do we 
want to be 
tomorrow? 

Performance 
Gap 

E- learning helps bridge this gap. 
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The difference between a novice and pro is that the pro knows how to ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 

bottom line.  Remember, while training is important and e-learning is vital to effective training, the 

ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǘǊǳŜ Ǝƻŀƭ ƛǎƴΩǘ ǘƻ ŎǊŜŀǘŜ ƳƻǊŜ ǘǊŀƛƴing.  Instead, the goal is to meet performance 

objectives.  E-learning is just a means to an end, and performance results are the pot of gold at the end 

of the e-learning rainbow.  

Going back to the increased sales example, in order to increase sales your organization must build 

training that is directly linked to that goal.  If you do that, your success is measured by sales volume, 

not fuzzy e-learning objectives. 

I had a conversation with a performance consultant in charge of rolling out leadership training.  I 

helped him develop the metrics for his training course.  Before we started, his measurement for 

success was 5,000 frontline managers completing the four-hour course.   

What does his client organization glean from this goal? Basically, that he is going to waste the time of 

5,000 frontline managers. Here's why. 

Four hours times 5,000 managers is 20,000 hours.  At a low estimate of $50 per hour, the course is 

costing the organization over $1 million.  You had better be prepared to tell the organization how that 

$1 million investment is going to pay off. 

Contribute To the Bottom Line 

Measure the Right Things 
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LŦ ŀƭƭ ȅƻǳ Ŏŀƴ ǎŀȅ ƛǎ ǘƘŀǘ рΣллл ƳŀƴŀƎŜǊǎ ǘƻƻƪ ǘƘŜ ŎƻǳǊǎŜ ŀƴŘ ǇŀǎǎŜŘ ŀ ǉǳƛȊΣ ǘƘŜƴ ȅƻǳΩǊŜ ǇǊƻōŀōƭȅ ōŜǘǘŜǊ 

off not even having the course in the first place.  At a minimum, you save the organization $1 million. 

¢Ƙƛǎ ŜȄŀƳǇƭŜ ƛǎ ǘȅǇƛŎŀƭ ƻŦ Ƙƻǿ ǿŜ ǊŜǇƻǊǘ ǘǊŀƛƴƛƴƎ ǎǳŎŎŜǎǎ ōȅ ƳŜŀǎǳǊƛƴƎ ǘƘŜ ǿǊƻƴƎ ǘƘƛƴƎǎΦ  ά²Ŝ 

ŘŜƭƛǾŜǊŜŘ рл ŎƻǳǊǎŜǎ ŀƴŘ ƘŀŘ млΣллл ǇŀǊǘƛŎƛǇŀƴǘǎΣέ ǿŜ ǇǊƻǳŘƭȅ ǎǘŀǘŜΦ  LŦ ǿŜ ƎŜǘ ŎǊŜŀǘƛǾŜΣ ǿŜΩƭƭ ǎŀȅ 

ǎƻƳŜǘƘƛƴƎ ƭƛƪŜ ά¢ƘŜ ŎƻǳǊǎŜǎ ǿŜre delivered online so we saved the company tons of money by not 

ƘŀǾƛƴƎ ŦŀŎŜ ǘƻ ŦŀŎŜ ǎŜǎǎƛƻƴǎΦέ   

While there is some value to this information, your best bet is to align the courses to real business 

goals. After all, the goals of the business are the reasons why the managers are there.    

In the earlier example about leadership training, the performance consultant and I worked together to 

determine the training goals.  He recognized that what the business wants isn't training courses.  

Instead, training is a tool used to meet a business need.   

In the case above, one of the identified needs was increased employee retention.  Many people were 

leaving because of poor manager-employee relationships.  Through some research, we were able to 

build a training program specifically focused on retention issues, rather than just generic leadership 

training. 

!ŦǘŜǊ ǘƘŜ ŎƻǳǊǎŜ ƛǎ ǊƻƭƭŜŘ ƻǳǘΣ ǘƘŜ ǊŜǇƻǊǘ ǿƻƴΩǘ ōŜ ǘƘŀǘ άрΣллл ŜƳǇƭƻȅŜŜǎ ǘƻƻƪ ǘƘŜ ƭŜŀŘŜǊǎƘƛǇ ǘǊŀƛƴƛƴƎΦέ  

LƴǎǘŜŀŘΣ ƛǘ ǿƛƭƭ ōŜ ǎƻƳŜǘƘƛƴƎ ƭƛƪŜ ǘƘƛǎΦ  ά²Ŝ ƘŀǾŜ ŦŜǿŜǊ Ŝmployees leaving because we focused training 

on retention-related issues and equipped the managers to effectively manage their relationships with 

ǘƘŜƛǊ ŜƳǇƭƻȅŜŜǎΦ  ¢ƘŜ ǊŜǘŜƴǘƛƻƴ ǊŀǘŜ ƛƳǇǊƻǾŜŘ ōȅ нр҈Φέ 
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Since your goal ƛǎ ǘƻ ƳŜŜǘ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƴŜŜŘǎΣ ȅƻǳ ƴŜŜŘ ǘƻ ōŜ ǇǊŜǇŀǊŜŘ ǘƻ ǘŜƭƭ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴ 

how your efforts have influenced the bottom line.  Sometimes it's difficult to get the information you 

need to prove the value of your course, so here are a 5 tips to help you report your contribution and 

success in those circumstances.   

1. REPORT YOUR CONTRIBUTION  

I'm surprised at how often people forget to report their results.  Let me share a lesson I learned a while 

ōŀŎƪΦ  L ŘƻƴΩǘ ǿŀƴǘ ǘƻ ǎƻǳƴŘ ŎȅƴƛŎŀƭΣ ōǳǘ ōǳǎƛƴŜǎǎ ǊŜŀƭƛǘȅ ŘƛŎǘŀǘŜǎ ǘƘŀǘ ƛǘΩǎ ŀƭƭ ŀōƻǳǘ ǘƘŜ ƳƻƴŜȅΦ  ²ƘŜƴ ƛǘ 

ŀƭƭ ŎƻƳŜǎ Řƻǿƴ ǘƻ ƛǘΣ ȅƻǳΩǊŜ ŀ ƭƛƴŜ ƛǘŜƳ ƻƴ ŀ ǎǇǊŜŀŘǎƘŜŜǘΦ   

Talk to any training industry veteran and they will tell you that when it comes time to make cuts, the 

training group is usually one of the first to go.  Given that scary scenario, you want to ensure that your 

organization knows your true value.  

5ƻƴΩǘ ōŜ ŀŦǊŀƛŘ ǘƻ ǊŜǇƻǊǘ ǘƘŜ ǿƻǊƪ ȅƻǳ ŘƻΦ  L ǳǎǳŀƭƭȅ Řƻ ŀ Ǉƻǎǘ-project report in which I collect the 

available data and do a quick satisfaction survey.  Then I forward that on to my boss.   

2. BUILD YOUR E-LEARNING COURSES TO REFLECT THE REAL WORLD  

Step away from information delivery and make the course performance-based.  Make it as pragmatic 

as possible so that the learners can utilize the skills you're teaching them.   

Measuring Training Is Not Always Easy 
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If you expect increased sales, then build the course so that the learners get the information they need 

to make more sales.  Plus, give them an opportunity to practice so that you can provide feedback 

relevant to their skill level.  

LŦ ȅƻǳ ōǳƛƭŘ ȅƻǳǊ ǘǊŀƛƴƛƴƎ ǘƻ ƳƛƳƛŎ ǊŜŀƭ ǿƻǊƭŘ ƛƴǘŜǊŀŎǘƛƻƴǎ ȅƻǳ Ŏŀƴ ǊŜǇƻǊǘ ǘƘŀǘ άōŀǎŜŘ ƻƴ ƻǳǊ ǘǊŀƛƴƛƴg, 

рлл ŜƳǇƭƻȅŜŜǎ ǿŜǊŜ ŀōƭŜ ǘƻ ŎƭƻǎŜ ŀ ŘŜŀƭ ŀƴŘ ƛƴŎǊŜŀǎŜ ǎŀƭŜǎΦέ  IƻǿŜǾŜǊΣ ƛŦ ǘƘŜȅ ŘƻƴΩǘ ƎŜǘ ǘƻ ǇǊŀŎǘƛŎŜ 

using the information you give them, you cannot verify that they know how to use it when they get 

back to work. 

3. USE PERFORMANCE METRICS THAT ARE AVAILABLE TO YOU   

Ideally, your customer is going to measure before-and-after performance for the course.  They start 

with metrics corresponding to the need for training, and then compare those to the post training 

numbers.  You want to tie your report to those numbers.   

CǊƻƳ Ƴȅ ŜȄǇŜǊƛŜƴŎŜΣ ƛǘϥǎ ŘƛŦŦƛŎǳƭǘ ǘƻ ƻōǘŀƛƴ ǘƘƛǎ ƛƴŦƻǊƳŀǘƛƻƴΦ  LŦ ǘƘŀǘϥǎ ǘƘŜ ŎŀǎŜΣ ǳǎŜ ǘƘŜ Řŀǘŀ ǘƘŀǘ ȅƻǳΩǊŜ 

ǘǊŀŎƪƛƴƎΦ  aƻǎǘ ƭƛƪŜƭȅΣ ȅƻǳΩƭƭ ƘŀǾŜ ǎƻƳŜ ǎƻǊǘ ƻŦ ŀǎǎŜǎǎƳŜƴǘ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ ŎƻǳǊǎŜΦ  LŦ ȅƻǳ ŘŜǎƛƎƴŜŘ ǘƘŜ 

course to mimic real world scenarios, it's valid to suggest that the users will have similar success at 

work.   

LŦ ȅƻǳ Ŏŀƴƴƻǘ ǘǊŀŎƪ ŀƭƭ ŎƻǳǊǎŜ ǇŀǊǘƛŎƛǇŀƴǘǎΣ ǘƘŜƴ Ǉǳƭƭ ŀ ƘŀƴŘŦǳƭ ƻŦ ǳǎŜǊǎ ŀƴŘ Ƨǳǎǘ ǘǊŀŎƪ ǘƘŜƳΦ  LǘΩǎ ōŜǘǘŜǊ 

ǘƘŀƴ ƴƻǘƘƛƴƎΦ  tŜǊǎƻƴŀƭƭȅΣ L ǘƘƛƴƪ ƛǘΩǎ ǊŜŀǎƻƴŀōƭŜ ǘƻ ŀǎǎǳƳŜ ǘƘŀǘ if your sample group has a certain rate 

of success, it will translate to the entire population.   If someone wants to challenge it as a 

άǎŎƛŜƴǘƛŦƛŎŀƭƭȅ ǎƻǳƴŘέ ƴǳƳōŜǊΣ ǘƘŜƴ ƘŜ Ŏŀƴ ƘƛǊŜ ŀ ǎǘŀǘƛǎǘƛŎƛŀƴ ƻǊ ŀƴŀƭȅǎǘ ǘƻ ǇǊƻǾƛŘŜ ŀ ƳƻǊŜ ŘŜǘŀƛƭŜŘ 

report. 
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4. TIE INTh ¢I9 /¦{¢ha9wΩ{ {¦/CESS   

If the customer reports success, make sure that information appears in your own report.  If you provide 

training to a business unit that meets its goals, it's fair to assert that your efforts contributed to that 

success.  You canϥǘ ǘŀƪŜ Ŧǳƭƭ ŎǊŜŘƛǘΣ ōǳǘ ȅƻǳ Ŏŀƴ ƳŜƴǘƛƻƴ ǘƘŀǘ ȅƻǳ άŎƻƴǘǊƛōǳǘŜŘ ǘƻ ǘƘŜ ƳŀǊƪŜǘƛƴƎ 

ŘŜǇŀǊǘƳŜƴǘΩǎ ǎŀƭŜǎ ƛƴŎǊŜŀǎŜ ōȅ ǇǊƻǾƛŘƛƴƎ ǊŜƭŜǾŀƴǘ ǘǊŀƛƴƛƴƎ ŦƻǊ ǘƘŜƛǊ ǎŀƭŜǎ ǎǘŀŦŦΦέ  

рΦ L¢Ω{ ![[ !.h¦¢ ¢IE MONEY   

Since this about being a rapid e-learning pro, I need to throw in that one of the great benefits to using 

a rapid e-learning tool is that you can quickly build e-learning courses and deliver them at a great cost, 

which enhances the value of the achieved organizational goals.   

Rapid authoring tools are easy to use and allow for automation of much of the multimedia production 

process.  This saves time and moneyτǘǿƻ ǘƘƛƴƎǎ ǘƘŀǘ ŀǊŜ ŀƭǿŀȅǎ ŀƭƛƎƴŜŘ ǿƛǘƘ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƎƻŀƭǎΦ  

In that case, you can report that you delivered X number of courses at Y value.  You can also state that 

the courses were delivered ahead of schedule if that's the case. 

Here are some ballpark figures.  When pricing e-learning courses for one of my customers, we looked 

ŀǘ ŀ ƴǳƳōŜǊ ƻŦ ǾŜƴŘƻǊǎ ŀƴŘ ǎŜǘǘƭŜŘ ƻƴ ǘƘǊŜŜ ƻŦ ǘƘŜ ōƛƎƎŜǊ ƻƴŜǎΦ  IŜǊŜΩǎ ǿƘŀǘ ǘƘose vendors offered. 

Most e-learning costs for this project were from $25,000 to $45,000 per hour of instruction.  The 

ǾŜƴŘƻǊǎ ŘƛŘƴΩǘ ōǳƛƭŘ ŀ ŎǳǎǘƻƳ ŎƻǳǊǎŜ ŦǊƻƳ ǎŎǊŀǘŎƘΦ  LƴǎǘŜŀŘΣ ǘƘŜȅ ŎǊŜŀǘŜŘ ǘƘŜ ŎƻǳǊǎŜ ǳǎƛƴƎ ŀ ǘŜƳǇƭŀǘŜŘΣ 

XML-driven product.  This was a pre-built player template with pre-built flash animations and 

interactions (such as animated graphics, text, and drag-and-drop activities).  Unless we paid more for a 

custom-built template, they simply dropped the content into their pre-built e-learning environment.   
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I compared this to what we had with the player that comes with the rapid e-learning software my 

employer sells.  They were very similar.  Of course, some superficial elements differed, but from a 

learning perspective, these small differences diŘƴΩǘ ǇǊƻǾƛŘŜ ŀŘŘƛǘƛƻƴŀƭ ǾŀƭǳŜ ǿƻǊǘƘȅ ƻŦ ǘƘŜ ŜȄǘǊŀ Ŏƻǎǘ 

and delay.  In addition, we owned what we made, while the vendors only provided production files 

(and only if we paid them extra).   Imagine the extra value when you want to make edits to the content 

down the road. 

We wound up building the course ourselves; many for less than $1,000, and not one exceeded $4,000.  

Since we did not need to spend the time and money to build the player navigation, we were able to get 

our flash developers to build custom interactions (like drag and drop activities) that we could also use 

again in the future.   

{ƻƳŜ άŜ-ƭŜŀǊƴƛƴƎ ǇǳƴŘƛǘǎέ ŘƛǎƳƛǎǎ ǊŀǇƛŘ ŀǳǘƘƻǊƛƴƎ ǘƻƻƭǎΤ ōǳǘ L ǎǳƎƎŜǎǘ ǘƘŀǘ ƛǘ ǎƘƻǳƭŘ ōŜ ȅƻǳǊ primary e-

learning strategy unless you can prove that the extra expense and increased sophistication in a custom 

solution provides better business results.  This does not mean that custom solutions have no value.  It 

simply means that you allocate your resources to solutions that deliver the most value at the best cost.  

If you need to go beyond rapid authoring, then you do so only because it brings greater value. 

Think of this way, if my goal is to drive ten miles, does it matter if I'm in a Nissan Sentra or in a 

Lamborghini?  Sure, one is slicker and has better features, but does it really bring any extra value, 

especially considering the increased cost? 
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Today, rapid authoring tools allow you to create sophisticated courses utilizing all types of media.  With 

these tools, you can mimic much of what you see in more expensive custom-built courses without the 

ƴŜŜŘ ŦƻǊ ǇǊƻƎǊŀƳƳƛƴƎΧŀƴŘ ƛǘΩǎ ƻƴƭȅ ƎŜǘǘƛƴƎ ŜŀǎƛŜǊ ŀƴŘ ōŜǘǘŜǊΦ 

Don't get me wrong--ƛǘΩǎ ƴƻǘ ŀƴ ŜƛǘƘŜǊ-or situation.  Rapid e-learning complements other authoring 

solutions.  By starting with a rapid authoring tool, you save a lot of time on user interface and 

navigation design.  If you need custom work done, you can have specific pieces built that can be 

dropped into the authoring tool.  This saves time and money since there's no need to start from 

scratch. Those expensive e-learning vendors don't, so why should you? 

Some courses are basic, some more advanced.  By default, rapid authoring tools are ideal for basic 

courses.  This frees up your multimedia developers to work on the courses that require more 

ǎƻǇƘƛǎǘƛŎŀǘƛƻƴ ŀƴŘ ǇǊƻƎǊŀƳƳƛƴƎΦ  ¢Ƙƛǎ ǿŀȅΣ ȅƻǳΩǊŜ ƴƻǘ ǿŀǎǘƛƴƎ resources on things you can easily do 

with a rapid e-ƭŜŀǊƴƛƴƎ ǘƻƻƭΦ  LŦ ȅƻǳ ŦƛƴŘ ǘƘŀǘ ǘƘŜ ǊŀǇƛŘ ŀǳǘƘƻǊƛƴƎ ǘƻƻƭ ŘƻŜǎƴΩǘ ǇǊƻǾƛŘŜ ǘƘŜ ǘȅǇŜ ƻŦ 

learning environment you need and you can justify the additional cost in terms of bottom-line value to 

the organization, then and only then build a custom course.   

The key point is that e-ƭŜŀǊƴƛƴƎ ƴŜŜŘǎ ǘƻ ƳŜŜǘ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƻōƧŜŎǘƛǾŜǎΦ  LŦ ȅƻǳ ǿŀƴǘ ǘƻ 

distinguish your work and be recognized as a pro, then do your best to align your goals to the 

ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƎƻŀƭǎΦ  ¸ƻǳΩƭƭ ƴŜǾŜǊ Ǝƻ ǿǊƻƴƎ ǎƘƻǿƛƴƎ ǘƘŀǘ ȅƻǳ ōƻƻǎted the bottom line by saving time, 

cutting costs and increasing performance.   

Rapid E-Learning Is More than Bullet Points or Simple Screen Captures   
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The Insider says:   

 

ñE-learning pros design training to impact the bottom line.ò  

 

Rapid 
E-learning 

Tools
Audio

Video

Animation

Interactions

Custom built 
interactions

Start with rapid 

e- learning tools. 

Build custom course only if it makes business sense 

and brings increased performance. 

Optionally, build 

custom pieces that 

you can drop in. 

A. 

C. 

B. 
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What Does My Customer Need? 

Most e-learning professionals want to build exciting, fun, and engaging courses.  Accordingly, this next 

statement might be considered blasphemous to many people who design e-learning.  

5ƻƴΩǘ ǎǘŀǊǘ ȅƻǳǊ ǇǊƻƧŜŎǘ ŦƻŎǳǎŜŘ ƻƴ ǘƘŜ ƭŜŀǊƴŜǊΩǎ ƴŜŜŘǎΦ  ¸ƻǳǊ 

primary goal is to satisfy your customer.  In an ideal world, 

you build e-learning courses that are perfectly aligned with 

the customer AND learner needs.  However, when push 

comes to shove, you need to focus on pleasing your customer 

first.  Your customer is trying to meet specific objectives.  Your 

goal is to help them design a course that meets those 

objectives.  Once you know what the customer needs, yƻǳΩƭƭ ōŜ ŀōƭŜ ǘƻ ōǳƛƭŘ ŀ ŎƻǳǊǎŜ ǘƘŀǘ ŜƴƎŀƎŜǎ ǘƘŜ 

learner.   

Your customers are the ones who pay you to design the e-learning course.  If you work for an 

organization and all of your development is internal, then your customers are other people in the 

organization.  They can range from your manager to other departments.  If you work for an e-learning 

development company, your paying customers are clear. 

  

Who Are Your Customers 

Donôt start your project 

focused on the learnerôs 

needs.  Your primary goal is 

to satisfy your customer.   
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You might think the work you do and your level of customer service is excellent, and this may be true.  

However, what your customer thinks is what counts.  Take garage sales for example.  To one person 

the stuff is junk, yet to another it's a great deal.  Your work is like the stuff at the garage sale.  One 

ǇŜǊǎƻƴ ǘƘƛƴƪǎ ƛǘΩǎ ƎǊŜŀǘΣ ŀƴƻǘƘŜǊ ŘƻŜǎƴΩǘΦ   

An e-learning pro knows that success goes beyond designing a great course.  It means managing the 

ŎǳǎǘƻƳŜǊ ǊŜƭŀǘƛƻƴǎƘƛǇΤ ŀƴŘ ǇŀǊǘ ƻŦ ǘƘŀǘ Ŝƴǘŀƛƭǎ ƳŀƴŀƎƛƴƎ ǘƘŜ ŎǳǎǘƻƳŜǊΩǎ ŜȄǇŜŎǘŀǘƛƻƴǎ ŀƴŘ ǇŜǊŎŜǇǘƛƻƴǎΦ 

Lƴ Ƴȅ ǿŀƭƭŜǘΣ L ŎŀǊǊȅ ŀ ŎŀǊŘ ǘƘŀǘ LΩǾŜ ƘŀŘ ŦƻǊ ȅŜŀǊǎΦ  Lǘ ǎŀȅǎΣ 

ά!ƭǿŀȅǎ Ƴŀƛƴǘŀƛƴ ŀ ǎŜǊǾƛŎŜ-first attitude.  Make it a rule in 

everything you do to give people more than they expect to 

ƎŜǘΦέ   

LΩǾŜ ƳŀŘŜ ǘƘŀǘ Ƴȅ ƭƛŦŜΩǎ ƳƻǘǘƻΦ  L ŀƭǿŀȅǎ ǎǘǊƛǾŜ ǘƻ ƎƛǾŜ ƳƻǊŜ 

than expectedτŀƴŘ ƛǘΩǎ ǿƻǊƪŜŘΦ  LΩǾŜ ŦƻǳƴŘ ǘƘŀǘ ōȅ 

managing expectations, I can manage perception. 

You can manage the ŎǳǎǘƻƳŜǊΩǎ ǇŜǊŎŜǇǘƛƻƴ by managing expectations. You do this through your 

ǇŜǊǎƻƴŀƭ ǇǊŀŎǘƛŎŜΦ  ¢ƘŜ ŜŀǎƛŜǎǘ ǘƘƛƴƎ ǘƻ Řƻ ƛǎ ǘƻ Ŧƻƭƭƻǿ ǘƘŜ ƻƭŘ ǊǳƭŜ ǘƻ άǳƴŘŜǊ-promise and over-ŘŜƭƛǾŜǊΦέ     

IŜǊŜΩǎ ŀ ǎǘrategy that always works for me.  Part of the initial client meeting is to discuss and negotiate 

a project timeline.  I use a generic project plan when I meet with my customers.  It lays out all of the 

Look At Customer Needs from Two Perspectives: Perception & Practice   

Perception Relates To Expectation   

ñAlways maintain a service-

first attitude.  Make it a rule 

in everything you do to give 

people more than they 

expect to get.ò   
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general tasks required to build an e-learning course, from the initial meeting, to the final course 

implementation, and finally to evaluation.  Part of the project process is to build the user interface and 

course infrastructure. 

Keep this in mindτƳƻǎǘ ŎǳǎǘƻƳŜǊǎ ŘƻƴΩǘ ƪƴƻǿ ǿƘŀǘ ǘȅǇŜ ƻŦ ŀǳǘƘƻǊƛƴƎ ǘƻƻƭ ȅƻǳ ǳǎŜΣ and most really 

ŘƻƴΩǘ ŎŀǊŜΦ  ¢ƘŜȅ Ƨǳǎǘ ǿŀƴǘ ȅƻǳ ǘƻ ōŜ ŀōƭŜ ǘƻ Řƻ ǘƘŜ Ƨƻō ŀƴŘ ƎƛǾŜ ǘƘŜƳ ŀ ŦƛƴƛǎƘŜŘ ǇǊƻŘǳŎǘΦ   

If you use a rapid e-ƭŜŀǊƴƛƴƎ ǘƻƻƭΣ ȅƻǳ ǿƻƴΩǘ ƴŜŜŘ ǘƻ ōǳƛƭŘ ǘƘŜ ƛƴǘŜǊŦŀŎŜ ƻǊ ƴŀǾƛƎŀǘƛƻƴΦ  LŦ ȅƻǳ ŎǳǎǘƻƳ 

coded the interface in Flash or other authoring environment, it will certainly take you a lot longer.  

¢ƘŜǎŜ ŀǊŜ ǎǘŜǇǎ ȅƻǳ ǿƻƴΩǘ ƴŜŜŘ ǘƻ Řƻ ōǳǘ Ŏŀƴ ǎǘƛƭƭ ƪŜŜǇ ƛƴ ȅƻǳǊ ǇǊƻƧŜŎǘ ǇƭŀƴΦ  ¢ƘŜ ŎƭƛŜƴǘ ŘƻŜǎƴΩǘ ƴŜŜŘ ǘƻ 

know how much time you are saving.  You just need to negotiate a timeline that works for you and 

ȅƻǳǊ ŎƭƛŜƴǘΦ  ¢ƘŜȅ ŘƻƴΩǘ ŎŀǊŜ ƛŦ ȅƻǳ ƘŀƴŘ ŎƻŘŜ ǘƘŜ ǳǎŜǊ ƛƴǘŜǊŦŀŎŜ ƻǊ ȅƻǳ ǳǎŜ ŀ ǘŜƳǇƭŀǘŜΤ ǘƘŜȅ ŎŀǊŜ ǘƘŀǘ 

the result meets their needs.   

¢ƘǳǎΣ ǿƘŜƴ ȅƻǳ Ǉƭŀƴ ȅƻǳǊ ǇǊƻƧŜŎǘΣ ƪŜŜǇ ǘƘŜ ƛƴǘŜǊŦŀŎŜ ŘŜǎƛƎƴ ǎǘŜǇǎ ƛƴ ƛǘΦ  !ǎǎǳƳƛƴƎ ȅƻǳΩǊŜ ƴƻǘ ŀƭǊŜŀŘȅ ƛƴ 

a cruncƘΣ ȅƻǳΩƭƭ ŎǊŜŀǘŜ ŀ ŎǳǎƘƛƻƴ ōŜŎŀǳǎŜ ȅƻǳ ǿƻƴΩǘ ƴŜŜŘ ǘƻ ǎǇŜƴŘ ŀ ƭƻǘ ƻŦ ŘŜǾŜƭƻǇƳŜƴǘ ǘƛƳŜ ƻƴ 

interface design, and you can strive to finish the project ahead of schedule.  This has always worked for 

me, because customers are ecstatic when a project is finished ahead of schedule.    

On the other hand, you might not let the client know how quickly you can produce the courses using 

the rapid authoring tool.  Customers are notorious at making training development a last-minute 

ǇǊƛƻǊƛǘȅΦ  ¸ƻǳ ŘƻƴΩǘ ǿŀƴǘ ǘƻ ōŜ ƛƴ ŀ Ǉƻsition where you are getting all of your requests with impossible 

deadlines attached.  
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There is a lot that has to happen to build an e-learning course and get it online.  Look at the image 

below.  Who is going to fill all of those roles?  Typically, ȅƻǳǊ ŎǳǎǘƻƳŜǊ ŘƻŜǎƴΩǘ ƪƴƻǿ ƳǳŎƘ ŀōƻǳǘ 

instructional design and e-learning technology.  They just want a training course.   

The customer is looking to you to get the project done, so it helps to see yourself as an e-learning 

concierge.  Take the initiative to steer the course to completion and provide one-stop service.  If some 

of it is out of your control, then map out the process so that your customer can manage the project 

with confidence.  Your efforts will be greatly appreciated.   

 

Performance 
Consultant

Project 
Manager

Instructional 
Designer

IT Specialist

Programmer

E-learning 
Expert

Be a One-Stop Shop for Your Customers   
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wŜƳŜƳōŜǊΣ ȅƻǳǊ Ǝƻŀƭ ƛǎ ǘƻ ƳŀƴŀƎŜ ȅƻǳǊ ŎǳǎǘƻƳŜǊΩǎ ŜȄǇŜŎǘŀǘƛƻƴǎΦ  LŦ ȅƻǳ ŘƻƴΩǘ ǇǊƻǾƛŘŜ ǘƘƛǎ ƭŜǾŜƭ ƻŦ 

ǎŜǊǾƛŎŜΣ ƛǘ ǿƻƴΩǘ ƳŀǘǘŜǊ Ƙƻǿ ƎƻƻŘ ȅƻǳǊ ŎƻǳǊǎŜ ƛǎ ƛŦ ǘƘŜ ŘŜǘŀƛƭǎ ǊŜǎǳƭǘ ƛƴ ŦǊǳǎǘǊŀǘƛƻƴ ŦƻǊ ȅƻǳǊ ŎǳǎǘƻƳer.   

¢ƘŜǊŜ ŀǊŜ ƻǘƘŜǊ ǿŀȅǎ ǘƻ ƳŀƴŀƎŜ ȅƻǳǊ ŎǳǎǘƻƳŜǊΩǎ ŜȄǇŜŎǘŀǘƛƻƴǎΣ ǎǳŎƘ ŀǎ ƪŜŜǇƛƴƎ ȅƻǳǊ ǇǊƻƳƛǎŜǎΣ ǎǘŀȅƛƴƎ 

ƻƴ ǘƻǇ ƻŦ ǇǊƻƧŜŎǘΣ ŜǘŎΦ   ¢ƘŜ ƪŜȅ Ǉƻƛƴǘ ƛǎ ǘƘŀǘ ǿƘŀǘ ȅƻǳǊ ŎǳǎǘƻƳŜǊ άǇŜǊŎŜƛǾŜǎέ ƛǎ ƳƻǊŜ ƛƳǇƻǊǘŀƴǘ ǘƘŀƴ 

what is true.  You can do a great job, but if yoǳǊ ŎǳǎǘƻƳŜǊ ŘƻŜǎƴΩǘ ǎŜŜ ƛǘ ǘƘŀǘ ǿŀȅΣ ŀƭƭ ƻŦ ȅƻǳǊ ƘŀǊŘ ǿƻǊƪ 

fails to reflect well on you.  On the other hand, you can execute on simple projects that require 

minimal effort and the customer is extremely satisfied. 

LΩǾŜ ǘŀƪŜƴ ōŀǎƛŎ tƻǿŜǊtƻƛƴǘ ǎƭƛŘŜǎ ŀƴŘ converted them into a basic click-and-read e-learning course 

ŀƴŘ ǘƘŜ ŎǳǎǘƻƳŜǊ ǊŀǾŜŘ ŀōƻǳǘ Ƙƻǿ ƎǊŜŀǘ ƛǘ ǿŀǎΦ  hƴ ǘƘŜ ŦƭƛǇ ǎƛŘŜΣ LΩǾŜ ōǳƛƭǘ ǎƻƳŜ ǎƭƛŎƪ ǘǊŀƛƴƛƴƎ ǘƘŀǘ L 

would consider some of my best, and the customer was luke-warm about it.  The happy customer 

wrote a letter to my director, which was passed on to the VP of our business unit, and I got a bonus.  

The other customer did nothing even though they got a much better product, and I ended up with 

ƴƻǘƘƛƴƎ ŦƻǊ Ƴȅ ŜȄǘǊŀ ŜŦŦƻǊǘΦ  LǘΩǎ ŀƭƭ ŀōƻǳǘ ǇŜǊŎŜǇǘƛƻƴΦ 

hǘƘŜǊ ǘƘŀƴ ǇŜǊŎŜǇǘƛƻƴΣ ŀƴƻǘƘŜǊ ƪŜȅ ǘƻ ǎǳŎŎŜǎǎ ƛǎ ǘƻ ŦƻŎǳǎ ƻƴ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƴŜŜŘǎΦ  ¸ƻǳ ƘŀǾŜ ŀƴ 

obligation to help your customer build e-ƭŜŀǊƴƛƴƎ ŎƻǳǊǎŜǎ ǘƘŀǘ ŀǊŜ ŀƭƛƎƴŜŘ ǿƛǘƘ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 

needs.   

YOU ARE THE E-LEARNING EXPERT.  Put your performance consultant hat on and help the 

customer align training with real business needs. 

 

Build the Right Type of Training  



 

Page 18 
The Insiderôs Guide to Becoming a Rapid E-Learning Pro | Tom Kuhlmann  

Visit the blog at www.articulate.com/rapid -elearning  

 

 

 

 

 

Many times your clients will come to you with a training request that lacks alignment with real 

business goals.  Since you want to build meaningful coursŜǎ ǘƘŀǘ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 

ǎǳŎŎŜǎǎΣ ƛǘΩǎ ȅƻǳǊ Ƨƻō ǘƻ ƘŜƭǇ ǘƘŜm purchase e-learning that works.   

LǘΩǎ ƴƻǘ ŀōƻǳǘ ōŀŘƎŜǊƛƴƎ ǘƘŜ ŎƭƛŜƴǘ ŀƴŘ ƳŀƪƛƴƎ ǘƘŜƳ ŎƻƳǇƭȅ ǿƛǘƘ ȅƻǳǊ ƛƴǎƛƎƘǘǎ ŀƴŘ ƛŘŜŀǎΦ  LƴǎǘŜŀŘΣ ƛǘΩǎ 

about asking the right type of questions and helping the customer establish clear learning objectives.  If 

you play the role of performance consultant, typically one of three things happens. 

Understand Where the Business Is Going   

Where are 
we today? 

Where do we 
want to be 
tomorrow? 

Performance Gap 

What type of training will 

help fill this gap? 
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1. THE CUSTOMER CANCELS THE PROJECT.   LΩǾŜ ŦƻǳƴŘ ǘƘŀǘ Ƴŀƴȅ ǇǊƻƧŜŎǘǎ ƘŀǾŜ ƴƻ ǊŜŀƭ ŀƭƛƎƴƳŜƴǘ 

ǘƻ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƴŜŜŘǎΦ  ¸ƻǳΩƭƭ ǘȅǇƛŎŀƭƭȅ ƘŀǾŜ ŀƴ ŀǇǇŀǊŜƴǘ ōǳǎƛƴŜǎǎ ƴŜŜŘ ŀƴŘ ǘƘŜ ŦƛǊǎǘ ƛƴŎƭƛƴŀǘƛƻƴ ƛǎ 

to throw a training course at it.  However, many times when you analyze the business need, you find 

ǘƘŀǘ ǘǊŀƛƴƛƴƎ ƛǎƴΩǘ ǘƘŜ ŀǇǇǊƻǇǊƛŀǘŜ ǎƻƭǳǘƛƻƴΦ   

LŦ ǘƘŀǘΩǎ ǘƘŜ ŎŀǎŜΣ ȅƻǳΩǊŜ ǿŀǎǘƛƴƎ ǘƛƳŜ ŀƴŘ ƳƻƴŜȅ ǿƛǘƘ ŀ ǘǊŀƛƴƛƴƎ ŎƻǳǊǎŜΦ  LΩǾŜ ƘŀŘ ŀ ƴǳƳōŜǊ ƻŦ 

proposed projects die on the vine because the client saw early in the development process that the e-

learniƴƎ ŎƻǳǊǎŜ ǿŀǎƴΩǘ ƎƻƛƴƎ ǘƻ ƳŜŜǘ ǘƘŜƛǊ ŀŎǘǳŀƭ ƴŜŜŘǎΦ   

This is a good situation.  You saved the client time and money while establishing your expertise and 

value to the organization.  Make sure you report how you saved money by not implementing the 

training.   

2. THE CUSTOMER GETS A BETTER PROJECT.  Asking the right questions and mapping the desired 

ǇŜǊŦƻǊƳŀƴŎŜ Ǝƻŀƭǎ ǘƻ ǘƘŜ ǘǊŀƛƴƛƴƎ ƻōƧŜŎǘƛǾŜǎ ƘŜƭǇǎ ȅƻǳ ōǳƛƭŘ ŀ ōŜǘǘŜǊ ŎƻǳǊǎŜΦ  LΩǾŜ ƘŀŘ ŀ ƴǳƳōŜǊ ƻŦ 

projects change direction and improve because the customer was able to reassess the training goals 

ŀƴŘ ŎǊŜŀǘŜ ƳƻǊŜ ŎƭŀǊƛǘȅ ŀǊƻǳƴŘ ǇŜǊŦƻǊƳŀƴŎŜ ŜȄǇŜŎǘŀǘƛƻƴǎΦ  /ǳǎǘƻƳŜǊǎ ƴŜǾŜǊ ŎƻƳǇƭŀƛƴ ǿƘŜƴ ǘƘŜȅΩǊŜ 

delivered a better product, especially one that is linked to real performance goals. 

3. THE CUSTOMER IS ALWAYS RIGHT.  On sƻƳŜ ǇǊƻƧŜŎǘǎΣ ƛǘ ŘƛŘƴΩǘ ƳŀǘǘŜǊ ǿƘŀǘ L ǘƘƻǳƎƘǘ ƻǊ ǿƘŀǘ 

expertise I offered.  The customers were determined to proceed with the projects regardless of my 

input or concerns.   
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In those cases, my first impulse is to send a quick email to them detailing why they are wrong and how 

the project is doomed to failure.  I instinctively want to make sure that the whole organization knows 

that they are about to waste time and money.   

.ǳǘ L ŘƻƴΩǘ Řƻ ǘƘŀǘΦ  LƴǎǘŜŀŘΣ L ǊŜŎƻƎƴƛȊŜ ǘƘŀǘ ǘƘŜ ŎǳǎǘƻƳŜǊ ƛǎ ǘƘŜ ƻƴŜ ǇŀȅƛƴƎ ǘƘŜ ōƛƭls.  In the end, my 

job is to give them the best e-ƭŜŀǊƴƛƴƎ ŎƻǳǊǎŜ L Ŏŀƴ ǿƛǘƘƛƴ ǘƘŜ ǇŀǊŀƳŜǘŜǊǎ LΩƳ ƎƛǾŜƴΦ  LŦ L ƘŀǾŜ ƭƛƳƛǘŜŘ 

ǊŜǎƻǳǊŎŜǎΣ L ŎǊŜŀǘŜ ǘƘŜ ōŜǎǘ ŎƻǳǊǎŜ L Ŏŀƴ ǿƛǘƘ ǿƘŀǘ LΩǾŜ ƎƻǘΦ 

 There are times to stand your ground, and times to concede despite your misgivings.  My personal 

philosophy is to go with what the client wants.  Remember, there are many unemployed idealists.   

Customers are looking for your expertise to add value to the organization.  Not only does your 

expertise provide value, you create extra value by using rapid e-learning tools, because they save time 

and money while increasing performance.   

LŦ ȅƻǳ ƳŀƴŀƎŜ ŎǳǎǘƻƳŜǊ ŜȄǇŜŎǘŀǘƛƻƴǎ ŀƴŘ ƳŀƪŜ ŀ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǇǊƻǾƛŘƛƴƎ ǾŀƭǳŜΣ ȅƻǳΩƭƭ ŀƭǿŀȅǎ ƘŀǾŜ 

happy customers who value your expertise and are pleased with your work.  

 

  

Your Expertise Provides Value 

 

 

 

 

The Insider Says:   

ñA rapid e-learning pro creates happy customers by helping  

them succeed.ò   
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What Does The Learner Need? 

There is a lot of good information on learning styles and how to make courses fun and engaging for the 

ƭŜŀǊƴŜǊΦ  LΩƳ ƴƻǘ ƎƻƛƴƎ ǘƻ ŎƻǾŜǊ ǘƘŀǘ ǘȅǇŜ ƻŦ ƳŀǘŜǊƛŀƭ ƘŜǊŜΦ  IƻǿŜǾŜǊΣ ƛŦ L ƘŀŘ ǘƻ ǎǳƳ ǳǇ ǘƘŜ ŜǎǎŜƴŎŜ ƻŦ 

all of that information it would be this:  The more relevant the course is to the learners, the more 

engagŜŘ ǘƘŜȅ ǿƻǳƭŘ ōŜΣ ŜǾŜƴ ƛŦ ǘƘŜ ŎƻǳǊǎŜ ƛǎƴΩǘ άōŜǎǘ ƛƴ ōǊŜŜŘέ ƳǳƭǘƛƳŜŘƛŀΦ 

²ƘƛƭŜ ƛǘΩǎ ƴƛŎŜ ǘƻ ƘŀǾŜ ǎƭƛŎƪ ŎƻǳǊǎŜǎ ǿƛǘƘ Ŏƻƻƭ ƎǊŀǇƘƛŎǎ ŀƴŘ ƛƴǘŜǊŀŎǘƛƻƴǎΣ ƛŦ ǘƘŜȅΩǊŜ ƴƻǘ ǊŜƭŜǾŀƴǘ ǘƻ ǘƘŜ 

ƭŜŀǊƴŜǊΣ ƛǘ ǿƻƴΩǘ ƳŀǘǘŜǊΦ  hƴ ǘƘŜ ƻǘƘŜǊ ƘŀƴŘΣ ȅƻǳ Ŏŀƴ ƎŜǘ ŀǿŀȅ ǿƛǘƘ ŦŜǿŜǊ ōŜƭƭǎ and whistles if the 

course content is highly relevant.  This is important to know because it can save you a lot of production 

time and money.  Ideally, you have a course that is both relevant and leverages multimedia to engage 

the learner. 

Generally, there are two types of courses:  information-based or performance-based.  Knowing the 

ŘƛŦŦŜǊŜƴŎŜ ǿƛƭƭ ƘŜƭǇ ȅƻǳ ŘŜǎƛƎƴ ǘƘŜ ōŜǎǘ ŎƻǳǊǎŜ ŀǇǇǊƻǇǊƛŀǘŜ ǘƻ ǘƘŜ ƻōƧŜŎǘƛǾŜǎ ǘƘŀǘ ȅƻǳΩǊŜ ǘǊȅƛƴƎ ǘƻ ƳŜŜǘΦ 

INFORMATION-BASED COURSES. Many coursŜǎ ŀǊŜƴΩǘ ǊŜŀƭƭȅ Ŝ-learning.  Instead, they are  

e-ƛƴŦƻǊƳŀǘƛƻƴΦ  ¢ƘŜ Ǝƻŀƭ ƛǎƴΩǘ ǘƻ ŎƘŀƴƎŜ ǇŜǊŦƻǊƳŀƴŎŜ ŀǎ ƳǳŎƘ ŀǎ ƛǘ ƛǎ ǘƻ ǎƘŀǊŜ ƴŜǿ ƛƴŦƻǊƳŀǘƛƻƴΦ  Iƻǿ 

you approach this type of course is different from how you design a performance-based course. 

Many e-learning courses are unavoidable.  They are compliance-based or required by a regulatory 

group.  They cover important information, but most of it is not relevant to the user in their daily work.   

Information versus Performance 
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So, what do you do if you have to deliver these information-based courses and yet there are no 

immediate performance requirements?   

I always try to be an advocate for the learner.  If the training is information-based then I take it easy on 

the person who has to go through the course.  Consider their time and potential frustration going 

through a course that they might find a waste of time. 

LΩƳ ŀŦǊŀƛŘ Ƴŀƴȅ ƻŦ Ƴȅ Ŝ-learning colleagues might not share my compassion for the learner. 

LΩƳ ƴƻǘ ƎƻƛƴƎ ǘƻ ŎƻǾŜǊ ǘƘŜ ōŀǎƛŎǎ ƻŦ Ŝ-learning design in this section.  Instead, I am going to give you 

five of my pet peeves, and give you some ideas on how to avoid them so as to have mercy on the 

learner.   

PET PEEVE #1: COURSES ARE LOCKED DOWN AND THE USER CANNOT FREELY NAVIGATE 
THEM.   

IŜǊŜΩǎ ŀ ŎƻƳƳƻƴ ǎŎŜƴŀǊƛƻΦ  ¸ƻǳΩǊŜ ǊŜǉǳƛǊŜŘ ǘƻ ǘŀƪŜ ǘƘŜ ŀƴƴǳŀƭ ǎŀŦŜǘȅ ǊŜŦǊŜǎƘŜǊ ŎƻǳǊǎŜΦ  LǘΩǎ млл 

screens of every piece of safety information that could be remotely relevant to the organization.  You 

work in an office environment, and yet have to sit through information about forklift safety. 

YƴƻǿƛƴƎ ǘƘŀǘ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ƛǎ ƛǊǊŜƭŜǾŀƴǘΣ ȅƻǳ ǿŀƴǘ ǘƻ ŎƭƛŎƪ Ǉŀǎǘ ƛǘΣ ōǳǘ ȅƻǳ ŎŀƴΩǘ ōŜŎŀǳǎŜ ǘƘŜ Ŝ-

learning fascists have decided that they will force you to look at every screen.  Not only that, every 

screen is animated, using the slowest animation possible.  You cannot move forward until the 

ŀƴƛƳŀǘƛƻƴ ƛǎ ŎƻƳǇƭŜǘŜΦ   ¢ƘŜǊŜΩǎ ŀ ǘǊŀƴǎŎǊƛǇǘ ŦƻǊ ȅƻǳ ǘƻ ǊŜŀŘ ǘƘŜ ǘŜȄǘΣ ōǳǘ ȅƻǳΩƭƭ ƘŀǾŜ ǘƻ ǿŀƛǘ ŦƻǊ ǘƘŜ 

narrator to finish before you can move ƻƴΦ  LǘΩǎ ŜƴƻǳƎƘ ǘƻ ƛƴŘǳŎŜ road rage. 

άL ƘŀǾŜ ǘƻ ƭƻŎƪ ǘƘŜ ƴŀǾƛƎŀǘƛƻƴ ƻƴ ǘƘŜ ŎƻǳǊǎŜΣ ƻǊ ŜƭǎŜ ǘƘŜȅΩƭƭ ŎƭƛŎƪ ǊƛƎƘǘ ǘƘǊƻǳƎƘΦέ   
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5ǳƘΗ  LŦ ǘƘŜ ŎƻǳǊǎŜ ƛǎ ǊŜƭŜǾŀƴǘ ǘƻ ǘƘŜ ƭŜŀǊƴŜǊǎΣ ǘƘŜȅΩƭƭ ōŜ ŜƴƎŀƎŜŘ ŀƴŘ ƴƻǘ Ƨǳǎǘ ŎƭƛŎƪ ǘƘǊƻǳƎƘ ƛǘΦ  {ƛƴŎŜ 

they do desire to skip through the course quickly, it speaks volumes about the content and how 

relevant it is to the learners. 

Some courses may require locked navigation (see the next pet peeve)Φ  CƻǊ ǘƘƻǎŜ ǘƘŀǘ ŘƻƴΩǘΣ ǘƘŜǊŜ ŀǊŜ 

better ways to build the course that allow you to share information and still please the learner.   

For example, allow the learners to go to the final assessment first.  If they cannot answer a question, 

point them to the place in the course where they can get the information.  This means they only get 

what they need.  

Alternatively, rather than creating 

a course and a final quiz, integrate 

the quiz into the content so that 

you present information and then 

ask a question.  This allows the 

learner to go through the course 

and assessment at the same time.   

Better yet, let them test out.  If a 

learner can prove that they know 

the information, let them move on.  

You have a record of completion 

and they demonstrated a specified 

level of competency. 

Information 
Assessment 
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t9¢ t99±9 ІнΥ L¢Ω{ wEQUIRED BY LAW.   

¢Ƙƛǎ ƛǎ ǳǎǳŀƭƭȅ ǘƘŜ ŎŀǳǎŜ ŦƻǊ ǘƘŜ ŦƛǊǎǘ ǇŜǘ ǇŜŜǾŜΦ  L ǊƻǳǘƛƴŜƭȅ ƘŜŀǊ ǘƘŀǘ άǘƘƛǎ ƻǊ ǘƘŀǘέ ƛǎ ǊŜǉǳƛǊŜŘ ōȅ ƭŀǿΦ  

Cǳƴƴȅ ǘƘƛƴƎ ƛǎΣ ƛƴ ǘƘŜ ŦƛŦǘŜŜƴ ȅŜŀǊǎ LΩǾŜ ōŜŜƴ ƛƴǾƻƭǾŜŘ ƛƴ Ŝ-ƭŜŀǊƴƛƴƎ ŘŜǎƛƎƴΣ LΩǾŜ ȅŜǘ ǘƻ ǎŜŜ ǘƘŜ ǊŜǉǳƛǊŜŘ 

law on a piece of paper.   

Of course there are legal requirements, but often they are misunderstood and this influences the 

ŎƻǳǊǎŜ ŘŜǎƛƎƴΦ  LƴǎǘŜŀŘ ƻŦ Ƨǳǎǘ ŎƻƳƳƛǘǘƛƴƎ ǘƻ ŀ ǎǇŜŎƛŦƛŎ ŘŜǎƛƎƴ ǇŀǘƘ ōŜŎŀǳǎŜ ǎƻƳŜƻƴŜ ǎŀȅǎ ƛǘΩǎ ǘƘŜ ƭŀǿΣ 

check with your legal department and see what the true legal parameters are. 

I know of a group that checked with their legal department and found they could offer a test-out 

option rather than force everyone through the entire course.  Thirty percent of their learners were 

able to test out, which amounts to a big time savings.  I bet those learners were relieved not to go 

through the entire course, too. 

If the law states that you must make a boring 100 screen click-and-read e-ƭŜŀǊƴƛƴƎ ŎƻǳǊǎŜΣ ǘƘŜƴ ǘƘŀǘΩǎ 

what you have to do.  However, most laws are nowhere near that specific.   

!ƎŀƛƴΣ ŎƻƴǎƛŘŜǊ ǘƘŜ ƭŜŀǊƴŜǊΦ  ¸ƻǳΩǊŜ ǇǳƭƭƛƴƎ ǘƘŀǘ ǇŜǊǎƻƴ ŀǿŀȅ ŦǊƻƳ ƘŜǊ Ƨƻō ŀƴŘ ŦƻǊŎƛƴƎ ƘŜǊ ǘƻ Ǝƻ 

through a course that is mostly irrelevant to her daily responsibilities.  Build a course that gives her the 

required information and lets her get back to work. 

  



 

Page 25  
The Insiderôs Guide to Becoming a Rapid E-Learning Pro | Tom Kuhlmann  

Visit the blog at www.articulate.com/rapid -elearning  

 

t9¢ t99±9 ІоΥ LΩa {¢UCK IN QUIZ HELL.   

vǳƛȊȊŜǎ ŀǊŜ ƎƻƻŘΣ ōŜŎŀǳǎŜ ŀǎǎŜǎǎƛƴƎ ǘƘŜ ƭŜŀǊƴŜǊΩǎ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƛǎ ƛƳǇƻǊǘŀƴǘΦ  vǳƛȊȊŜǎ ŀƭǎƻ ŀƭƭƻǿ ŦƻǊ 

feedback that is more specific.  On the other hand, creating questions for the purpose of creating 

questions is not a good use of time and will frustrate the learner.  Two things bug me when it comes to 

questions in e-learning courses.  The first is creating questions where the correct answer is obvious and 

the others are a bunch of nonsense.  You know ǿƘŀǘ L ŀƳ ǘŀƭƪƛƴƎ ŀōƻǳǘΣ ōŜŎŀǳǎŜ ǿŜΩǾŜ ŀƭƭ ǎŜŜƴ ǘƘŜƳΦ  

¸ƻǳ ƳƛƎƘǘ ǘƘƛƴƪ ǘƘƛǎ ƛǎ ŎǳǘŜ ƻǊ ŦǳƴΣ ōǳǘ ƛǘΩǎ Ƨǳǎǘ ŀ ǿŀǎǘŜ ƻŦ ǘƛƳŜΦ  

The other end of the spectrum is 

just as frustrating.  This is where the 

question choices are so difficult you 

need a lawyer and an electron 

microscope to discern the 

differences. 

The second thing that bugs me is 

when I see three screens of 

information and then a quiz 

question, followed by three more 

ǎŎǊŜŜƴǎ ŀƴŘ ŀ ǉǳƛȊ ǉǳŜǎǘƛƻƴΦ  ²ƘŀǘΩǎ 

next? You guessed itτthree more 

screens and yet another quiz 

question. 

How does this help 
the learner? 
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[ƻƻƪΣ ƛŦ ǘƘŜ ǉǳŜǎǘƛƻƴǎ ǎŜǊǾŜ ŀ ǇǳǊǇƻǎŜ ōŜŎŀǳǎŜ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ƛǎ ŎƻƳǇƭŜȄ ŀƴŘ ȅƻǳΩǊŜ ŘƻƛƴƎ ǎǇƻǘ 

ŎƘŜŎƪǎ ŦƻǊ ŎƻƳǇǊŜƘŜƴǎƛƻƴΣ ŦƛƴŜΦ  .ǳǘ ǊŜƳŜƳōŜǊΣ ǿŜΩǊŜ ǎǘƛƭƭ ǘŀƭƪƛƴƎ ŀōƻǳǘ ƛƴŦƻǊƳŀǘƛƻƴ-based courses 

that are not performance-based.  In the case of information delivery, all of those questions might be 

overkill. 

LΩǾŜ ǎŜŜƴ ŎƻǳǊǎŜǎ ǿƘŜǊŜ ǘƘŜ ƛƴǎǘǊǳŎǘƛƻƴŀƭ ŘŜǎƛƎƴŜǊ ŀǎ ŀ ƳŀǘǘŜǊ ƻŦ ǊƻǳǘƛƴŜΣ Ƨǳǎǘ ŀǊōƛǘǊŀǊƛƭȅ ƛƴǎŜǊǘŜŘ ŀ 

question in between every 3-5 screens.  Then to make it even more frustrating, the exact same 

questions were asked at the end of the course.  Does this make sense? 

LŦ ȅƻǳ Řƻ ǿŀƴǘ ǘƻ ƳŀƪŜ ǎǳǊŜ ƭŜŀǊƴŜǊǎ άƎŜǘ ƛǘΣέ ŀǎƪ ŀ ǊƘŜǘƻǊƛŎŀƭ ǉǳŜǎǘƛƻƴ ŀƴŘ ǘƘŜƴ ŀƴǎǿŜǊ ƛǘ ƻƴ ǘƘŜ ƴŜȄǘ 

ǎŎǊŜŜƴΦ  LǘΩǎ ŜŀǎƛŜǊ ǘƻ ōǳƛƭŘΣ ŀŎŎƻƳǇƭƛǎƘŜǎ ǘƘŜ ǎŀƳŜ ǘƘƛƴƎΣ ŀƴŘ ƛǎ ŜŀǎƛŜǊ ƻƴ ǘƘŜ ƭŜŀǊƴŜǊΦ  

IŜǊŜΩǎ ŀƴ ŜȄŀƳǇƭŜΥ  

Screen 1: LŦ ǘƘŜǊŜΩǎ ŀ ŦƛǊŜΣ ǿƘƻ ǎƘƻǳƭŘ ȅou call first?  (Click the next screen) 

Screen 2: In an emergency, the tendency is to get flustered.  Some people will call home.  Some 

will call their managers.  The best course of action is to call the fire department so that they can 

respond as quickly as possible. 

With this approach, you cover the required information, ask a question, and address common 

issues in the subsequent answer. 
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PET PEEVE #4: I WANT TO KNOW WHAT TIME IT L{Σ !b5 ¸h¦Ωw9 ¢9!/IING ME TO BUILD A 
CLOCK.  

A while back, I was putting some crown molding in my living room.  After measuring I cut the molding 

ƻƴƭȅ ǘƻ ŦƛƴŘ ǘƘŀǘ ǘƘŜ ŀƴƎƭŜ ǿŀǎ ƻŦŦΣ ōŜŎŀǳǎŜ L ŘƛŘƴΩǘ ŀŎŎƻǳƴǘ ŦƻǊ ǘƘŜ ŎƻƳǇƻǳƴŘ ŀƴƎƭŜΦ  .ŜƛƴƎ ŀ 

constructivist, I went back to the saw, guesstimated an angle, and made another cut. 

No luck. 

Knowing that I obviously had something to learn, I did a search on Google.  The first site I went to had 

everything you could possibly know about crown molding.  There was detailed information on all of the 

ornate designs and their history.  The site could have easily been Crown Molding University.   

For all of the good information on the site, I had a hard time finding what I needed.  As I kept digging, I 

did find some instructions on cutting crown molding.  Unfortunately, it might as well have been written 

in hieroglyphics.  I think I would have had to take a calculus class to discern the mathematical formulas 

that were presented to me. 

I continued my search.  I found a site where someone gave a three-step process to cut crown molding.  

Line it up on ǘƘŜ ǎŀǿΣ ŦƭƛǇ ƛǘ ƻǾŜǊΣ ŀƴŘ ǘƘŜƴ ŎǳǘΦ  ¢ƘŀǘΩǎ ƛǘΦ  Lƴ ǘƘǊŜŜ ǎƛƳǇƭŜ ƭƛƴŜǎΣ ƘŜ ŀŎŎƻƳǇƭƛǎƘŜŘ ǿƘŀǘ 

the other person tried to do with pages of mind-numbing complexity. 

You want to create e-learning that mimics the three-step person rather than Crown Molding 

UniǾŜǊǎƛǘȅΦ  bƻ ƻƴŜΩǎ ƎƻƛƴƎ ǘƻ ǊŜƳŜƳōŜǊ ŀƭƭ ƻŦ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴȅǿŀȅΦ  DƛǾŜ ǘƘŜƳ ǘƘŜ ŜǎǎŜƴǘƛŀƭ 

information and teach them to locate additional resources when they need them. 

  



 

Page 28  
The Insiderôs Guide to Becoming a Rapid E-Learning Pro | Tom Kuhlmann  

Visit the blog at www.articulate.com/rapid -elearning  

 

PET PEEVE #5: WE HATE BRANCHING.  

Branched interactions are an important part of engaging e-ƭŜŀǊƴƛƴƎ ŎƻƴǘŜƴǘΣ ǎƻ L ŎŜǊǘŀƛƴƭȅ ŘƻƴΩǘ ƘŀǘŜ 

ǘƘŜƳΦ  ¢ƘŀǘΩǎ ŀ ǉǳƻǘŜ ŦǊƻƳ ŀ ƳŀƴŀƎŜǊ ǿƘƻ ǿŀǎ ŘƛǎŎǳǎǎƛƴƎ ǘǊŀƛƴƛƴƎ ǿƛǘƘ ƳŜΦ  L ǿŀǎ ǎƘƻǿƛƴƎ ƘƛƳ ŀ ƴŜǿ 

training course in which I used branched interactions rather than click-and-read linear navigation.  

His response shocked me.  I anticipated that he would find the course more engaging.  Instead, he said 

ƘŜ ǿŀƴǘŜŘ Ƙƛǎ ǇŜƻǇƭŜ ƛƴ ŀƴŘ ƻǳǘ ƻŦ ǘƘŜ ŎƻǳǊǎŜΣ ŀƴŘ ŘƛŘƴΩǘ ǿŀƴǘ ǘƘŜƳ ŦƻƭƭƻǿƛƴƎ Ǌŀōōƛǘ ǘǊŀƛƭǎ ǘǊȅƛƴƎ ǘƻ 

figure out how to navigate the course.   

άDƛǾŜ ƛǘ ǘƻ ǳǎ ǎƛƳǇƭŜ ŀƴŘ ƭŜǘ ǳǎ ƎŜǘ ƛǘ ŘƻƴŜΣέ ƘŜ ǘƻƭŘ ƳŜΦ 

L Ŏŀƴ ǎŜŜ Ƙƛǎ ǇƻƛƴǘΦ  ¢ƘŜ ƭŜŀǊƴŜǊǎ ǿŀƴǘ ǘƻ ƪƴƻǿ ǿƘŀǘ ǘƘŜȅΩǊŜ ƛƴ ŦƻǊΦ  LŦ ȅƻǳ Ŏŀƴ ǘŜƭƭ ǘƘŜƳ ƛƴ ƻƴŜ ǎŜƴǘŜƴŎŜ 

ǘƻ Ŏŀƭƭ фмм ƛƴ ŎŀǎŜ ƻŦ ŀƴ ŜƳŜǊƎŜƴŎȅΣ ȅƻǳ ŘƻƴΩǘ ƴŜŜŘ ǘƻ build a twenty-minute activity-based scenario 

that teaches them the same thing.  

We often overcomplicate e-learning.  Sure, a click-and-read is not the most engaging course, but from 

ǘƘŜ ƭŜŀǊƴŜǊΩǎ ǇŜǊǎǇŜŎǘƛǾŜ ƛǘ ƳƛƎƘǘ ōŜ ǘƘŜ desired ŎƻǳǊǎŜΧŜǎǇŜŎƛŀƭƭȅ ƛŦ ǘhe information is not 

immediately relevant.  In that case, they want to get through the material as fast as they can and get 

back to work. 
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PERFORMANCE-BASED COURSES 

The previous section focused on those courses that are information-based and perhaps lacking in 

relevancy for the learner as a performance-based course.  Performance-based courses are designed so 

that the learner is able to make better decisions on the job.  These courses require a different 

approach. 

Here are two tips that can help you create better performance-based courses. 

1. BUILD THE COURSE TO MIMIC REAL LIFE. 

You want the learner making real-world decisions with observable consequences.  The best way to 

accomplish this is to mimic the performance environment as much as possible.  This allows you to 

provide valuable feedback based on the decisions the learner makes.  

[ŜǘΩǎ ǎŀȅ ȅƻǳΨre building a course on giving and receiving feedback in the workplace.  Many rapid e-

learning courses replicate the bullet-point approach made popular by presentation programs like 

PowerPoint.  Thus, a course might amount to a series of click-and-read slides with a ten-question quiz 

ŀǘ ǘƘŜ ŜƴŘΦ  ¢Ƙŀǘ ƳƛƎƘǘ ǿƻǊƪΦ  LǘΩǎ ŘŜŦƛƴƛǘŜƭȅ Ŝŀǎȅ ǘƻ ōǳƛƭŘΦ 

IŜǊŜΩǎ ŀƴƻǘƘŜǊ ǿŀȅ ǘƻ ŀǇǇǊƻŀŎƘ ƛǘΦ  /ǊŜŀǘŜ ŀ ǎŎŜƴŀǊƛƻ ǿƘŜǊŜ ǘƘŜ ƭŜŀǊƴŜr has to use all of the 

information that needs to be presented.  Put the learner in a real-world situation and have them learn 

ŀǎ ǘƘŜȅ ƎƻΦ  aƻǎǘ ƭƛƪŜƭȅΣ ǘƘŜȅΩƭƭ ƳŀƪŜ ōƻǘƘ ŎƻǊǊŜŎǘ ŀƴŘ ƛƴŎƻǊǊŜŎǘ ŘŜŎƛǎƛƻƴǎτjust like in real life.  This is 

much more engaging than simply sitting through an information dump.     

For example, suppose an employee has issues with a co-worker and must learn the best way to give 

and receive feedback.  The learner is presented with some dialogue and an issue, and then has to make 
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decisions based on two or three options.  The learner gets relevant feedback regarding his choice and 

moves on to another issue, all while gaining information from the course and learning to apply it. 

This type of course is not much more difficult to build than a click-and-ǊŜŀŘΣ ōǳǘ ƛǘΩǎ ƳǳŎƘ ƳƻǊŜ 

relevant to the learner.  This makes delivery of the same information more engaging and memorable. 

2. LEARNING IS ALSO ABOUT RELATIONSHIPS. 

While this ebook is about rapid e-learning, true learning is much more complicated than simply going 

through an e-ƭŜŀǊƴƛƴƎ ŎƻǳǊǎŜΦ  ¢ƘŀǘΩǎ ōŜŎŀǳǎŜ ŀ ƭŀǊƎŜ ǇŀǊǘ ƻŦ ƭŜŀǊƴƛƴƎ ƛǎ relational.   

When building an e-learning course, help your client see the learner outside of the literal course 

environment.  They are taking the course to become better employees, and that entails interacting 

with real peopleτbuilding and maintaining relationshipsτrather than simply sitting in front of a 

computer. 

The first prong is content.  Provide consistent and relevant content in a timely manner that also serves 

as a resource for future use. 

The second prong is context.  How will the learner use the information in the real world?  Try to build 

an environment where the course extends beyond the computer, and engages the learner in the 

workplace with her manager and peers.   

 

Take a Two-Pronged Approach to E-Learning Courses  
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An eȄŀƳǇƭŜ ƻŦ ǘƘƛǎ ƛǎ ǘƻ ƘŀǾŜ ǇŀǊǘ ƻŦ ǘƘŜ ŎƻǳǊǎŜ ƻƴƭƛƴŜ ŀƴŘ ǇŀǊǘ ŀǎ ŀ ŦŀŎƛƭƛǘŀǘŜŘ ǘŜŀƳ ŘƛǎŎǳǎǎƛƻƴΦ  LΩǾŜ 

also built courses where the learner received the core information online, and then had to complete a 

case study offline that was reviewed by a manager.   

This worked well because it not only helped the learner for the specific course, it also allowed the 

manager and employee to discuss expectations in the work place, which sometimes can differ from the 

άǘŜȄǘōƻƻƪέ ŀƴǎǿŜǊΦ  ¢Ƙƛǎ ŀǇǇǊƻŀŎƘ ŀƭǎƻ ŀƭƭƻǿǎ ǘƘŜ ƳŀƴŀƎer and employee to develop their relationship 

and the norms by which they work together.   

 

Bring the e- learning course 

into the real world. 

 

Real  
world 

E-learning 
Course 
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In summary, performance-based courses engage the learner to make real-world decisions that extend 

the course beyond the computer. This marks the difference between courses that are only e-

information and those that are true e-learning.  Keep those differences in mind and build courses that 

ƳŜŜǘ ōƻǘƘ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƻōƧŜŎǘƛǾŜǎ ŀƴŘ ǘƘŜ ƭŜŀǊƴŜǊΩǎ ƴŜŜŘǎΦ 

  

 

 

 

 

The Insider says:   

 

ñIf you want to engage learners, make courses that are relevant to 

their needs.ò   
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How Do I Leverage The Tools & Technology? 

CƛƴŀƴŎƛŀƭ ŀƴŀƭȅǎǘǎ ŀǊŜƴΩǘ rapid analysts because they started using Excel.  !ǊŎƘƛǘŜŎǘǎ ŀǊŜƴΩǘ rapid 

architects ōŜŎŀǳǎŜ ǘƘŜȅ ǳǎŜ /!5Φ  ¢ŜŎƘƴƛŎŀƭ ǿǊƛǘŜǊǎ ŀǊŜƴΩǘ rapid technical writers because they use a 

word processing program. 

In those industries, technology was developed to automate the production process and make life 

easier.  Now those practitioners can focus on their core competencies and not on how to tweak the 

technology to get what they want. 

The same is happening in the world of e-learning.  A few years ago, you had to custom program most 

of your courses, which is expensive and time consuming.  It also took much of the learning design out 

of the hands of the instructors and put it into the hands of programmers. 

Today, the technology is automating the production process.  Instead of being limited to one drag and 

drop interaction due to limited programming resources, simple software allows you easily edit and use 

multiple interactions.  This software requires no programming knowledge and allows you to focus on 

building the best content and learning environment.  The next generation tools are going to be even 

more powerfulτgiving you PowerPoint simplicity with Authorware capability.  

  

Is There Really Such A Thing As Rapid E-Learning? 
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There are many rapid authoring tools to choose from, with some being more complete solutions than 

ƻǘƘŜǊǎΦ  LΩƳ not going to go into specifics on any software, but I will make a few points about how to 

choose what will work for you. 

It makes sense at this point to make it clear that I am employed by Articulate, a company that creates 

rapid e-learning authoring tools. My reference to and recommendation of Articulate software can be 

viewed as biased, and frankly, I am biased. After 15 years of developing e-ƭŜŀǊƴƛƴƎ ŎƻǳǊǎŜǎΣ L ǿƻǳƭŘƴΩǘ 

ƘŀǾŜ ƧƻƛƴŜŘ ǘƘŜ !ǊǘƛŎǳƭŀǘŜ ǘŜŀƳ ƛŦ L ŘƛŘƴΩǘ ōŜƭƛŜǾŜ ǘƘŀǘ ǘƘŜ ǘƻƻƭǎ ǿŜǊŜ ǘƘŜ ōŜǎǘ ŦƻǊ rapid e-learning. So, 

ƛǘΩǎ ŦŀƛǊ ǘƻ ǎŀȅ ǘƘŀǘ LΩƳ ōƛŀǎŜŘΣ ōǳǘ Ƴȅ ōƛŀǎ ƛǎƴΩǘ ŎŀǳǎŜŘ ōȅ Ƴȅ ŜƳǇƭƻȅƳŜƴǘΦ LǘΩǎ ƳƻǊŜ ŀŎŎǳǊŀǘŜ ǘƻ ǎŀȅ 

that my employment was caused by my bias. 

START WITH A TOOL THAT LEVERAGES POWERPOINT.  PowerPoint is a very flexible application 

and most people have access to it, and there are many products that leverage PowerPoint to create 

Flash-based e-learning.  I would go with a more comprehensive product like Articulate Presenter, 

which gives you a complete authoring solution that allows you to add in audio, video, and flash. 

The secret is to step away from the PowerPoint look.  Treat it like a blank canvas and you can do some 

really nice things with it.  In recent years, Microsoft has added nice animations and motion paths that 

allow you to mimic the types of animations you can create with Flash. 

GET A QUIZ TOOL.  Effective e-learning requires assessment, and there are many similar quizzing 

ǘƻƻƭǎ ƻƴ ǘƘŜ ƳŀǊƪŜǘΦ  ²Ƙŀǘ LΩŘ ƭƻƻƪ ŦƻǊ ƛǎ {/hwa ŎƻƳǇƭƛŀƴŎŜΣ ŀōƛƭƛǘȅ ǘƻ ǇǳōƭƛǎƘ ǘƻ ŦƭŀǎƘΣ ŀƴŘ ŜŀǎŜ ƻŦ 

use. 

Whatôs The Right Technology for Me 
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ADD SOME INTERACTIONS.  If you use Articulate Presenter, you can add in stand-alone flash files.  

There are complimentary applications that allow you to easily create and drop interactions into your 

course. 

PLAN ON BUYING MORE THAN ONE PRODUCT.  Think of it like a tool chest.  You have a hammer, a 

screwdriver, a saw, and a wrench, and they all have specific jobs.  Rapid authoring tools also have 

specific jobs.  Some of the applications are packaged as studios or suites (such as Articulate Studio), 

which is great because you get the entire tool chest at one affordable price.  

L¢Ω{ ![[ !.h¦¢ v¦![LTY EASE OF USE.  When you evaluate the software, you also want to 

consider general ease of use, which is why I like PowerPoint-ōŀǎŜŘ ǘƻƻƭǎΦ  LǘΩǎ ŀ ƭƻǘ ŜŀǎƛŜǊ ǘƻ ǘeach 

someone to use PowerPoint than to use Flash, but you also want to make sure that you end up with a 

quality e-learning course.  Outside of the actual product, go by reputation and choose companies that 

offer outstanding customer service and an active user community.   

In short, the software does a lot of the grunt work for you.  However, you still need to develop basic 

end-to-ŜƴŘ ƳǳƭǘƛƳŜŘƛŀ ǎƪƛƭƭǎΦ  ¢Ƙƛǎ ƳŜŀƴǎ ȅƻǳΩƭƭ ƴŜŜŘ ǘƻ ƪƴƻǿ ŀ ƭƛǘǘƭŜ ŀōƻǳǘ ŀǳŘƛƻΣ ǾƛŘŜƻΣ ŀƴŘ ƎǊŀǇƘƛŎǎ 

technology.   

  


